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Rostouci naklady do IT- tlak na efektivitu se

ZVysuje

Vyhled 2007 a 2008 okolo 3% nar st — struktura se m ni
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Porovnani ekonomickéhor stu sr stem naklad

IT ve vybranych segmentech

Finan ni
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Jak se vyviji struktura naklad do IT

Naklady na FTE 2001
3,5ni Sine peer

Naklady 2006 na FTE
1,5 ni Sine peer

Tlak na nizké naklady
na provoz
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Jakym po adavk m eli IT organizace

Sni ovani naklad azvySovani urovn slu eb

M ‘O ekava se od nas, e budeme zvySovat/udr ovat Urove slu eb a kvalitu a

e
"ty

@ zarove sni ovat pracovniky ”
Upevnit naSi pozici

L “Permanentn obhajujeme zp soby izeni a organizace, abychom transformovali IS
S FJ jako d v ryhodny a spolehlivy zdroj a ne jako zat obchodnich utvar .”

'\

Prov ovat funk nost/vysp lost IT organizace

am ‘Chce se po nas prokazovat vysp lost a funk nost. Jsme ,, World Class®, a
"“\“ “J ukazovat co to skute n znamena a jaké jsou vlastn naklady se tam dostat..’

Vytva et fondy a perspektivu do budoucna

p “Chce se po nas, abychom investovali jednak do oblasti, které byly dlouho
~°~‘* FJ opomijené a jednak do novych projekt —vSechno v lepSim p ipad za stejného
nebo mirn zvySeného rozpo tu.”

Gartner



Pro optimalizovat-jaka jsou nebezpe i zu eného

pohledu?

Soust edit se pouze na produktivitu p inasi nebezpe i prohlubovani
nesouladu s o ekavanim obchodnich utvar . Tom e zp sobit, e
funkce IT se stane irelevantni k businessu.

Soust edit se pouze na soulad s po adavky obchodnich utvar vede
k nerealistickym po adavk m a p ekro eni naklad . Toto v tSinou
vyvola mylné po adavky na outsourcing a sub-optimalni podporu
obchodu.

Soust edit se pouze na co nejvyssSi SLA vede k neefektivnimu vyu iti,
p edimenzovani slu eb a nekonkurence schopné cen . Tom e vést
k nesouladu s kli ovymi business po adavky a ohro eni IS
organizace.

Usp ch vy aduje, aby IS organizace si zajistila trvaly program
po adavk naslu by, nalidi a nejvhodn |Si urove slu eb za
ekonomicky optimalni cenu.

Gartner



Cesta k optimalizaci

Produktivita

Efektivhost

Kvalita

Kde jsme nyni a kam chceme

P ipravena k Pr b né
Pasivni optimalizaci vylepSovani
Costs defined Variable cost Standards-
Industry average structure benchmarking
Services based
provider Disciplined change
’ ——— — ’ management
Reactive Collaborative arﬁ Predictive
Best practices proactive planning
targeted Best pract_ic;es‘ Leadership
Scale and scop used position
targeted World-class Competitively
differentiated
No formal Predictable, stablg Continuous
process improvement
Satisfaction

issues
Value questioned

SLAs defined
Value acknowlegad

Design for use

High CMM
levels

Zde se
nachazela
v tSina
organizaci
vV roce
2004

Cil kam se
cht ji dostat
organizace
po roce
2005

Gartner



Hlavni faktory vykonnosti IT

Je n kolik dimenzi, kdejet ebam ita idit
vykonnost IT.Tyto dimenze se vzajemn
ovliv uji amohou nep izniv p sobiti proti
sob .

Naklady/cena
Soulad s BU
Procesy

P inosy byznysu
Dostupnost slu by
Kvalita slu by

Gartner



Optimalizace: Nalézt vyva eny bod

Naklady
5

\ 4
: 3
Kvalita slu eb , Dostupnost slu by
1 /
P inosy byznysu Vysp lost proces

— T

Soulad \



Kli ové principy benchmarkingu

P edpoklady

Musi existovat obecny model, ktery Ize aplikovat na vSechny
organizace

Model musi byt p izp sobitelny rozdilnym parametr m IT systém
Musi existovat databaze s velkym mno stvim vzork

Omyly
Nerespektuji se specifika IT klient
Srovnavaji se nesrovnatelna odv tvi a velikosti
Nerepetuje se komplexita a SLA



Worldwide Benchmark Report - p iklad




Kli oveé principy benchmarkingu

Hlavni problém- naklady bez kontextu

Komplexita vyrazn ovlivni ndklady. Na p ikladu je vid t, e ni Sinaklady p i nizké komplexit nohou byt

neefektivni.

Naklady na desktop

IOdchyIkav nakladech

Nizkéa Komplexita / Workload Vysokéa



P iklad — Decision Benchmarking

Zjigt ni

Srovnani celkovych

' Metriky zahrnuiji:
naklad y J
Celkové porovnani
$50,000 - naklad
$45,000 L
Porovnani naklad
$40,000 7 podle kategori
$35,000 - 5 o
. orovna,nl po tu
pracovnik
$25,000
$20,000 -
$15,000 Porovnavaci skupiny
$10,000 - /peer group/ zohled uji
$5,000 rozsah, komplexitu, SLA,
s0 obor, geografii...
XYZ Peer
O Applications development $12,936 $8,577
B Applications support $10,732 $8,805
® Distributed computing $15,227 $21,680
® |T help desk $2,284 $2,587
B CSS Unix $1,623 $2,364




Ohodnoceni outsourcingu: P iklad

Distributed Computing: Cost per Client Device

3500 5 "
=~
3000 - .
§ 2500 20th Percentile: $980 per Client Device
)
a 30th Percentile: $1028 per Client Device I
c 2000
@
8 1500 J
3 » The adjustment % is applied to
€ 1000 the non-outsourced costs of
each Peer-member. This gives
500 - the adjustment value for each
Peer member.
I e e .

Peer 11 12 13 14
’ ‘ <«-+=== Uncompetitive *====p

Risk Competitive



Stanoveni ceny za outsourcing z naklad

Additional Outsourcer Price Components

Transferred from Service Recipient: Risk-Related: Account-Management:
* Reduced Corporate Overhead * Responsibility & Control * Relationship
» 3rd Party Contract Legal Fees » Difficult SLAs * Co-ordination
e Finance/Accounting/Admin. e Workload Volume Variations * Integration
* Recourse Penalties » Governance
Finance-Related: » Contract
e Financial Engineering * Reporting r
e Cost of Capital e Billing

Annual Operational Costs:
* Hardware

e Software COSt
« Networks BenChmark

 Personnel

e Disaster Recovery CO m p O n en tS

* Occupancy

@ O




souenodw| O souepodw] 901 =

8109S GO e

9l03S OI0 - m

%0

T+ %¢

T %v

T %8

T %01

+ %C1

+ %P1

Help Desk/Desktop
support

8T d+ %9

Applications
Development

Desktop/Laptop
Hardware

Applications

Support

Underlying
Infrastructure

Communications
Tools

Disaster Recovery

Standard Desktop

Applications

Security

Remote Access

Advisory Services

GL'E

00'v

T %91

L o8t
aoueyioduw

'[_

ST

SV 1

G-

91095

2y
=
QD
o
|
n
@)
c
QD
o
wn
@3
<
N
)
<
wn
N
—
<
QD
-S
<




Jaky model pro zdokonaleni procesu?

Specific

IT
Relevance

Holistic

TCO

ITIL CMM
BS15000

COBIT

People CMM

Six Sigma
ISO 9000

National Awards
e.g.(Baldrige, EFQM)

Scorecards

Low

<«—— |evel of Abstraction

High

ﬁ

CMM = capability
maturity model

COBIT = Control
Objectives for

Information and
Related Technology

ITIL = IT infrastructure
library

TCO = total cost of
ownership

BS15000 = IT svc.
mgmt. standard

ISO 9000 = quality
mgmt. standard



P inosy zdokonaleni proces

P imé

Redukce naklad na eSeni
incident .

Redukce vzajemn kolidujicich
Innosti.

Zvyseni produktivity pracovnik .

LepSi vyu iti investi niho majetku a
prodlou eni ivotniho cyklu .

Zkraceni cyklu slu eb.
Optimalizace naklad End-to-end.
Automatizace.

Zdokonaleni izeni rizik.

Redukce celkovych naklad .

Nep ime.

Standardizace
Konsolidace..

VySSi produktivita pracovnik mimo
IT.

Zvysena dostupnost.

Zvyseni bezpe nosti proces
business continuity planning.

Cilené skoleni u ivatel .
Zdokonalené idici innosti.

Tlak na kontinualni zlepSovani
proces

Klidn jSi spanek manager .




Struktura izeni-governance

e

Vede k vysoké
spokojenosti
zékaznika za

cenu vysokych

naklad

monoliticka s
dlouhou reak ni

4‘ V tSinou jako
dobou




Spolehlivost a kvalita slu eb

SLA comparison to the Market Standard SLA comparison to the Market Standard
DTD uptime ] DTD uptime ]
DTD No con.% inbound ] DTD No con.% inbound
DTD No con.% outbound | ] DTD No con.% outbound [ ]
DTD Senvice window | ] DTD Service window ]
Incident solving time | Incident solving time [
Incident reaction time I Incident reaction t|me«
Incident Senice window | Incident Service Window;:|
Total SLA quality i | Total SLAquality [ 1]
Below Average Above Below Average Above
P iklad vysokého skore P iklad nizkého skore

NS

Gartner Benchmarking and SLA databases
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IT p inos pro byznys — TVO metriky

TVO-Total Value of
Oportunity

50 ekonomicko
obchodnich metrik-
vyberou se pouze
relevantni k technologii

Metriky maji exaktni
definice

Vhodné vyu itip i
vypo tu ROI/ROE a
p ipadovych studiich

Nasledné vyhodnoceni
usp Snosti projektu



Doporu eni

Naklady musimpr b n nejenm it alei
porovnavat

Naklady musim optimalizovat v souvislostech s
podminkami a po adavky organizace

P | zdokonalovani proces musim pou ivat
metriky

Zaveést relevantni metriky a vyhodnocovat
p inosy IT pro byznys



